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Message from the Chairman & CEO

TOGETHER, WE CAN
MAKE SURE A
BRIGHTER FUTURE IS
STILL AHEAD OF US

MICHAEL TSAMAZ

Dear Readers,

2021 was another extraordinary year.
Extraordinary because of the challenges we
faced but also because of the achievements we
accomplished. Thanks to our people and OTE
Group’s strategy, we managed once again to
turn challenges to opportunities. Opportunities
to do something remarkable. To fulfill our
purpose for creating a better world for all.
Because we strongly believe that brands with
purpose grow and companies with purpose last.

As a technology company, we take on
responsibility for finding answers to the most
pressing challenges of our time through
innovation and sustainable products and
services. It is clear to us that sustainable
entrepreneurship and profitable growth are
mutually dependent, rather than mutually
exclusive.

That is why sustainability is at the core of our
strategy for more than a decade and into all of
our value chain. ESG criteria, embedded in our
business, help us measure our performance and
be evaluated by Social Responsibility Indices.

We are forging ahead for a sustainable
business model and a sustainable world for all,
by focusing on:

Developing an inclusive digital world for
all and enhancing Greece’s digital future
In 2021 the OTE Group continued delivering
strong financial results, with revenues going up,

SOCIETY GOVERNANCE

a 6% increase in adjusted EBITDA, and low net
debt. Our solid financial performance enabled
us to announce a radical increase in our
investment plan, committing to invest more
than €3bn by 2027 focusing on the expansion
of Greece’s Fiber-To-the-Home (FTTH) and 5G
networks, so that more people have access to
higher internet speeds. This initiative upgrades
Greece’s connectivity and secures its digital
future.

Tackling climate change and protecting
the environment

Climate change raises environmental, social,
and economic crises on a whole new level. Wild
fires like those we witnessed last summer in
Greece will likely be seen much more frequently
in the future.

The world seems to need all the ingenuity it can
muster, moonshot thinking, and collaboration
between governments, business and individuals
to help the planet.

The OTE Group has undertaken its share of
responsibility in committing, along with
Deutsche Telekom, to be climate neutral, for its
own operation, by as early as 2025.

To that end, in 2021 we managed to achieve
859% of our climate neutrality target for 2025.
We already power our COSMOTE Green Network
with electricity from 100% renewable sources.
In addition, we are committed to applying the
principles of circularity in our business and
properly manage resource efficiencies.
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As a leading technology provider, COSMOTE
stands ready to support its customers, partners,
and the country in their move towards a net
zero, environmentally sustainable future.

Creating an inclusive and prosperous
world

In 2021 OTE Group’s social contribution
exceeded €2.7m with 4.1m beneficiaries. Along
with an inclusive digital society, we strive to
support society’s other major needs for its
welfare and the improvement of people’s
quality of life.

These little of bigger steps by each and every
one of us can add up to a big impact for a more
sustainable world. Our planet and its people
deserve nothing less. It's what the world needs
us all to do.

Together, we can make sure a brighter future is
still ahead of us. We won'’t stop to act in
accordance with what we think needs to be
done today to ensure a better world for all in
the future.

This report charts our progress and share
insights and areas of growth for the future.

| hope you enjoy reading.
Stay well and safe,

Michael Tsamaz
OTE Group Chairman & CEO
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Report Profile

The 2021 OTE Group Integrated Report
refers to the Group’s companies’ activities.

Report scope and boundary

This Integrated Report covers the period from 1st
January to 31st December 2021 (unless otherwise
stated) and is addressed to all OTE Group stakeholder
groups. This is OTE Group's third Integrated Report,
drafted in line with the principles of the International
Integrated Reporting Council (IIRC), which presents
consolidated data for the Group.

Financial information refers to all companies of the
Group, unless otherwise stated.

Non-financial information has been collected from the
following companies that contribute around 99% of
OTE Group revenues:

- OTE, COSMOTE, GERMANOS, CTS, OTE Globe, OTE
Academy and COSMOTE e-Value (all with
headquarters in Greece), and

- Telekom Romania Mobile Communications (with
headquarters in Romania).

Report content definition

The content of the Report is defined according to the
following principles, guidelines and directives:

- The Global Reporting Initiative’s Sustainability
Reporting Guidelines, GRI Standards.

- The AccountAbility AATOOOAP Principles on Inclusivity,
Materiality, Responsiveness and Impact.

- The United Nation's Global Compact Principles.

- The Athens Stock Exchange (ATHEX) ESG Reporting
Guide (version 2022).

- The criteria of the Greek Sustainability Code.

- The Telecommunications Sustainability Accounting
Standard issued by SASB (Sustainability Accounting
Standards Board).

In addition, the guidelines of the Task Force on Climate-
related Financial Disclosures (TCFD) were also considered.

The index tables for each of these standards are
provided in the Appendix.

In addition, the companies took into account:

- The Group’s vision, strategic pillars and sustainability
principles.

- The outcomes of the stakeholders’ dialogue.

- The most significant sustainability issues that arose
from the Materiality Analysis as well as its
re-evaluation which took place in 2021.

- The stakeholders’ feedback for the 2020 Integrated
Report for OTE Group companies.

The Integrated Report is subject to extemnal assurance,
covering the Principles of Standard AALOOOAP and
specific performance indicators of OTE Group
companies (see Independent Assurance Report).

Report data

As part of the report development process, all relevant
ESG (Environmental, Social and Govemnance) data have
been collected and presented in accordance with the
guidelines of the intemational sustainability reporting
principles.

The data in the Report derive from the OTE Group's
reporting systems and indicatively include aggregated
financial and personnel data, aggregated data on
customer service and summary data on regulatory
actions. They also include environmental data that are
calculated according to intemationally accepted methods,

based on information provided by the Operational
Divisions of the companies. The collection and
presentation of the data were undergone by following the
definitions and parameters of the GRI guidelines and
Standards, as well as intemal guidelines. Further
information on measurement techniques and methods
for the assessment of data is included in the Report.

No major re-statement of information, provided in
earlier sustainability reports, has been included.

Compilation in accordance
with IFRS

The separate and consolidated financial statements
have been prepared in accordance with Intemational
Financial Reporting Standards (IFRS) as issued by the
Intemational Accounting Standards Board (IASB) and
interpretations issued by the IFRS Interpretations
Committee, as adopted by the European Union.

OTE Group’s complete financial activity for 2021 is
presented in the 2021 Annual Financial Report.

Compilation in accordance
with GRI guidelines

The Report has been written in accordance with the core
option of GRI Standards.

Full information on the fulfillment of GRI Standards
requirements is provided in the Global Reporting
Initiative Content Index.

Compilation in accordance with the
ATHEX ESG Reporting Guide

Leveraging on ATHEX's mission to empower

Greek-listed companies to improve their ESG
performance and effectively communicate it with
investors, OTE Group discloses its performance with
respect to the core, advanced and sector-specific
metrics outlined in the Guide.

Full information on the fulfillment of ATHEX ESG
Reporting guidelines is provided in the ATHEX Guide
Index.

Compilation in accordance with the
TCFD guidelines

OTE Group has a strong and clear climate change
strategy which stipulates to minimize the Group’s
operation’s negative impacts on the environment and
create opportunities for environmentally friendly
products and services towards a carbon neutral
economy.

As in the previous report Integrated Report, to
complement its climate strategy, OTE Group improved
its climate-related disclosures by following the TCFD
guidelines. The Report includes disclosures that are in
line with all four (4) pillars of TCFD (Governance,
Strategy, Risk Management, and Metrics).

Full information with respect to OTE Group’s approach is
provided in the Task Force on Climate Related
Financial Disclosures (TCFD) Index.

Report Feedback

The Report is published exclusively on-line, in electronic
form. Any opinion and comments regarding the
Integrated Report are welcome. Please send your
feedback to the e-mail address: otegroup.cr@ote.gr.


https://www.cosmote.gr/otegroup_company/investor_relations/financial_results/financial_statements_ote_group_k_ote_sa/en/ANNUAL_FINANCIAL_REPORT_2021.pdf
mailto:otegroup.cr@ote.gr
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Group Presentation

Greece

Hellenic Telecommunications Organization S.A.
(“OTE”) is the parent company of the OTE Group
and the main fixed telephony operator in Greece. It
offers broadband, ICT services, fixed-line
telephony, television, data and leased lines.

OTE was incorporated as a société anonyme in
Athens, Greece in 1949 and is listed on the Athens
Stock Exchange. Until September 19, 2010, OTE
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ADRs (American Depositary Receipts) were also
listed on the New York Stock Exchange. Following
OTE’s delisting from NYSE, OTE ADRs now trade in
the US OTC (Over the Counter) market. OTE GDRs
(Global Depositary Receipts) are also listed on the
London Stock Exchange.

The OTE Group includes other than the parent
Company, all the entities which OTE controls
directly or indirectly. The financial statements of
the consolidated non-listed entities, which

SOCIETY GOVERNANCE
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OTE GROUP IS THE
LARGEST TECHNOLOGY
COMPANY IN GREECE

It offers a wide range of services: fixed and mobile telephony, broadband
services, pay television and integrated ICT solutions. In addition to its core
telecommunications activities, the Group in Greece is also involved in maritime
communications and real-estate. Abroad, the Group operates in the
telecommunications market of Romania. Details on the Group’s products and
services are available on its companies’ websites and the Product and
Service Portfolio and Products and Services for Sustainability sections.

cumulatively represent more than 5.0% of the
consolidated total revenues, or consolidated total
assets, or consolidated total net profit excluding
non-controlling interest, are presented in the
following table and are available in the parent
Company’s website.

COSMOTE S.A, a subsidiary of OTE, is the leading
mobile service provider in Greece.

OTE Group also established COSMOTE as the
single commercial brand for all fixed, mobile,
internet and television products in the Greek
market, so that all customers can enjoy an
integrated communication and entertainment
world with ease, speed and simplicity.

The Group’s branch network in Greece comprises
of 253 GERMANOS and 118 COSMOTE stores.



https://www.cosmote.gr/cs/otegroup/en/oikonomikes_katastaseis_etairiwn_omilou.html
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GROUP STRUCTURE
AS OF 31/12/2021

100%

COSMOTE SA

96%
4%

GERMANOS SA

85%
8%

COSMOTE E-VALUE SA

7%

. FIXED LINE TELEPHONY . MOBILE TELEPHONY

OTEGLOBE operates as a provider of international
wholesale telecommunications services. It offers a
complete portfolio of services for transfer, voice,
mobile and corporate services to other
international providers and multinationals.

OTE ESTATE is active in the management and
commercialization of the OTE Group real estate.

OTEACADEMY provides innovative educational

OTE SA

100% OTEGLOBE SA
100% OTE ESTATE SA
14% 86%
94% OTESAT-MARITEL
COSMOTE TECHNICAL
SERVICES SA 100% OTE ACADEMY SA
OTE RURAL
100% SOUTH SA
100% OTE RURAL
NORTH SA
100% COSMOTE TV
PRODUCTIONS & SERVICES SA
100%
SERVICES SA
OTHER
OTHER OPERATIONS OPERATIONS

services, contributing to the development of
human resources.

OTESAT_MARITEL is a leader in the provision of
satellite telecommunications services to the Greek
shipping industry and one of the faster growing
providers of these services to the global shipping
market.

GROUP OWNERSHIP
AS OF 31/12/2021

FREE FLOAT

100%

TELEKOM ROMANIA
MOBILE COMMUNICATIONS SA

&

Romania

Telekom Romania Mobile Communications (TRMC)
is a dynamic brand, offering mobile innovative
communication services to a broad customer
community. Its mission is to enrich people’s lives,
by offering them mobile integrated services and
the latest technologies in mobile communications.

42.6%

DEUTSCHE
TELEKOM

OWN SHARES

HELLENIC
REPUBLIC

1.1%

E-EFKA

For more information regarding the
Shareholders Structure of OTE please see webpage.

TRMC network is bringing together people,
machines and content, connecting them for a
better, safer, simpler future. Telekom is a brand of
Deutsche Telekom, one of the world’s leading
integrated telecommunications companies.


https://www.oteglobe.gr/
https://ote-estate.gr/en-us/
http://oteacademy.com/
https://www.otesat-maritel.com/
https://www.cosmote.gr/cs/otegroup/en/metoxh.html
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ENTITY NAME

COSMOTE MOBILE TELECOMMUNICATIONS SA. (“COSMOTE”)
OTE INTERNATIONAL INVESTMENTS LTD

COSMO-ONE HELLAS MARKET SITE SA. (“COSMO-ONE”)

OTE PLC

OTESAT-MARITEL SA. (“OTESAT-MARITEL")

COSMOTE TECHNICAL SERVICES SA. ("CTS")

OTE ESTATE SA. (‘OTE ESTATE")

OTE INTERNATIONAL SOLUTIONS S.A. (“OTE GLOBE")

OTE INSURANCE AGENCY SA. (“OTE INSURANCE”)

OTE ACADEMY SA. (“OTE ACADEMY”)

TELEKOM ROMANIA COMMUNICATIONS SA. (‘“TELEKOM ROMANIA”)

NEXTGEN COMMUNICATIONS SRL (“NEXTGEN")

TELEKOM ROMANIA MOBILE COMMUNICATIONS SA. (“TELEKOM ROMANIA MOBILE”)

GERMANOS SA. (“‘GERMANOS’)

COSMOTE E-VALUE

MOBILBEEEP LTD

COSMOTE TV PRODUCTIONS

E-VALUE DEBTORS AWARENESS ONE PERSON LTD (“E-VALUE LTD”")
COSMOHOLDING INTERNATIONAL B.V.

E-VALUE INTERNATIONAL SA.

OTE RURAL NORTH SPECIAL PURPOSE DEVELOPMENT AND MANAGEMENT OF BROADBAND INFRASTRUCTURE SA. (‘OTE RURAL NORTH?)
OTE RURAL SOUTH SPECIAL PURPOSE DEVELOPMENT AND MANAGEMENT OF BROADBAND INFRASTRUCTURE SA. (‘OTE RURAL SOUTH ”)

COSMOTE PAYMENTS - ELECTRONIC MONEY SERVICES SA. (“COSMOTE PAYMENTS”)

COSMOTE GLOBAL SOLUTIONS SA.

OTE GROUP SUBSIDIARIES

LINE OF BUSINESS

Mobile telecommunications services
Investment holding entity

E-commerce services

Financing services

Satellite telecommunications services
Technical support services

Real estate

Wholesale telephony services

Insurance brokerage services

Training services

Fixed and mobile telecommunications services
Telecommunications services

Mobile telecommunications services

Retail services

Marketing services

Retail services

TV productions and services

Overdue accounts management

Investment holding entity

Marketing services

Wholesale broadband and infrastructure services
Wholesale broadband and infrastructure services
Electronic money services

ICT services

GROUP’S OWNERSHIP INTEREST
2021 2020

COUNTRY
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Agreement for the Sale
of Telekom Romania

On November 9, 2020 the Group announced that
it has entered into an agreement to sell to Orange

Romania, its 54.01% stake in TELEKOM ROMANIA..

On September 30, 2021, the transaction was
completed for a total consideration of €295.6m.

The transaction was executed through the sale
of OTE’s interest in OTE INTERNATIONAL
INVESTMENTS LTD

2021 ESG HIGHLIGHTS
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Agreement for the spin-off of the
business sectors customer service,
shops and technical field
operations

On December 4, 2020 the Extraordinary General
Meetings of Shareholders of OTE and COSMOTE
approved the Draft Demergers Agreement through
spin-off of the business sectors of Customer
Service, Shops and Technical Field Operations and
their absorption by the Group’s subsidiaries
COSMOTE E-Value, Germanos and CTS,
respectively.

The spin-off procedure has been completed on
January 4, 2021 upon registration in the Greek
General Commercial Registry (I.E.MH.).

Following the completion of the spin-off process,
the shareholders’ structure of the entities
COSMQOTE E-Value, Germanos and CTS has
changed, with no effect on the Group’s ownership
interest.

GOVERNANCE
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Product and Service Portfolio

Technology market characteristics

OTE Group as a full-service Digital Telco provides
fixed-line voice telephony, internet access services,
mobile telephony, and subscription television
services, as well as television and integrated ICT
solutions in Greece. Abroad, the Group operates in
the telecommunications market of Romania.

According to the latest market review of the
Electronic Communications and Postal Services
sector, carried out by the Hellenic
Telecommunications and Post Commission
(EETT), in Greece, the Telecommunications
services is the leading category in the telecom
sector and accounts for 86.8% of the market,
while TV for 4.8% and equipment accounts for the
remaining 8.4% of the turnover. Moreover, the
telecommunication sector’s contribution to
Greece’s GDP amounted to 2.9% in 2020.

OTE Group invests heavily in New Generation
Networks, creating infrastructure which will boost
the Greek economy and create growth potential. It
is the largest investor in new technologies and
infrastructure in Greece, having invested
approximately €5bn over the past decade.
Furthermore, the Group implements an investment
plan which will exceed €3bn by 2027, to offer
even higher speeds and wider coverage in fixed
and mobile telephony.

PRIMARY TELECOM
PRODUCTS AND SERVICES

COSMOTE

Germanos

COSMOTE e-Value

CTS
OTEGLOBE
OTE RURAL

Primary telecom products
and services

COSMOTE has been assigned as the brand
ambassador for OTE Group’s primary telecom
products and services, to ensure their
uninterrupted provision to all OTE Group
customers.

Fixed telephony

OTE Group provides local, long-distance and
international fixed-line telecommunications
services in Greece offering internet access services
and fully integrated internet protocol (IP) based

telecommunications solutions over Vectoring /
Super vectoring and Fiber-To-The-Home (FTTH)
infrastructure.

In addition, it offers a wide range of other
telecommunications services, including
value-added services, Intelligent Network services,
IP-based hosting services, leased lines, public
telephone services, operator assistance services,
sales of fixed equipment and directory services.

Mabile telephony

OTE Group offers mabile telephony and data
services through COSMOTE in Greece and Telekom
Romania Mobile Communications in Romania:

- Greece, using GSM/GPRS, 4G/LTE, 4G+/LTE-A, 5G
and local multipoint distribution service
technology.

- Romania, using GSM 900, GSM 1800, 3G and 4G
technology, as well as using 3G 2100 MHz,
through Telekom Romania Mobile
Communications.

TV Services and Content

OTE Group provides television services over both
xDSL (IPTV and OTT TV) and satellite. As at 31
December 2021, COSMOTE TV had 624,195 TV
subscribers.


https://www.eett.gr/opencms/export/sites/default/EETT/Journalists/MarketAnalysis/MarketReview/PDFs/2020.pdf
https://www.eett.gr/opencms/export/sites/default/EETT/Journalists/MarketAnalysis/MarketReview/PDFs/2020.pdf
https://www.eett.gr/opencms/export/sites/default/EETT/Journalists/MarketAnalysis/MarketReview/PDFs/2020.pdf
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Converged services

COSMOTE is developing converged (FMC) services
bundling fixed, mobile and TV packages in order to
address holistic household communication and
entertainment needs, enabling both single and
family households to experience and share more,
wherever they are.

Business IT solutions

OTE Group provides to its enterprise and business
customers comprehensive Business IT solutions
such as: Infrastructure as a Service (“laaS”) cloud
services, cloud servers, cloud storage, Platform as
a Service (“PaaS”) and many more. For more
details on the specific products and services
offered, please refer to the company’s website.

These services are integrated with mainstream
connectivity services i.e.: IP virtual private
networks (VPN), Ethernet services, leased lines,
dedicated internet access, ATM, streaming and
radio transmission services, as well as value
added services, such as service level agreement
services (SLA), quality guarantees with Class of
Service (CoS), and managed network services
(MNS).

Customer and Retail Services

COSMOTE e-Value

COSMQOTE e-Value has been providing integrated
Contact Center services, since 1999. With more
than 20 years of experience in the contact center
services field and with around 7,000 specialized
agents employed, COSMOTE e-value fully utilizes

all the options provided by digital technology,
offering telephone support services, on a 24/7
basis. Its services range from sales growth,
customer care, Help Desk and consulting services.
The last years, the company has undertaken
important projects for domestic and international
customers, offering services to over 20 countries
in South East Europe in 16 different languages.

COSMOTE & Germanos Shops

COSMOTE and Germanos shops are designed to
offer a unique experience in terms of design and
technology-oriented product range, significantly
contributing towards the loyalty and increase of
OTE Group’s customer base.

Germanos and COSMOTE retail network leverage
on their salesperson expertise and technological
orientation and offer OTE and COSMOTE mobile
and fixed telephony products and services, Internet
and TV plans as well as a wide range of
technology products (including smart watches,
wearables, smartphones, tablets, laptops, TV sets,
game consoles).

COSMOTE Technical Services (CTS)
COSMOTE Technical Services (CTS), a subsidiary of
OTE Group, is the largest provider of technological
support services to residential and business
customers in Greece. It has a team of specialized
technicians and technology consultants across the
country, covering a wide range of expertise: fixed
and mobile telephony, broadband services, pay-TV,
home or business connectivity and
electromechanical services. In addition, it provides
process optimization and data analytics consulting
services to businesses and organizations.

Wholesale Services

Focused on customer experience excellence, as
part of the OTE Group growth mindset, OTE
Wholesale provides high-quality support and
business approach/methods.

OTE Group offers Telcos in Greece, the opportunity
to easily create and expand their own portfolio, by
choosing from the wide range of available
services. More specifically, the services offered are
Next Generation Access services (fiber optics and
5G connectivity), Copper access, Data, Voice, Value
Added Services (call blocking) and Mobile.

Collaboration with providers creates sustainable
growth in the Greek Telco industry, which leads to
beneficial end-results in favor of residential and
business customers. Long-term synergies of
mutual interest provide healthy competition and
strengthen the conditions of equity and market’s
financial development.

Global Telecom services

OTEGLOBE provides international wholesale
telephony services and international wholesale
data capacity/IP services to telecommunication
providers and to multinational companies outside
Greece, with a particular focus on the region of
South-Eastern Europe.

OTEGLOBE focuses on:

- Important collaborations with customers that
take place during the year to serve the increased
needs for data traffic; and

- Maintenance of high profitability margin of voice
services by serving intemational traffic through an IP
network that ensures quality at competitive prices.

Fixed infrastructure

OTE Rural North and South (both 100% OTE
Special Purpose subsidiaries) are the Group’s
Private Partners for the Project “Development of
Broadband NGA Infrastructure in “White” Rural
Areas” in Greece providing wholesale
telecommunications services via this
infrastructure to remote and dispersed residential
departments of Greece, mostly mountainous or
insular.

The implementation of the project follows the
Public-Private Partnership (PPP) scheme, between
OTE Rural North and South, OTE and Information
Society. Both companies develop and manage a
network of telecommunications infrastructure,
which supports the provision of wholesale
broadband services from third party
telecommunication providers to end-users
(citizens and businesses) in over 2,000 “white”
settlements.


https://www.cosmote.gr/hub/business/

OTE GROUP

Sustainable Business Model

OTE GROUP USES
TECHNOLOGY AND
TS CAPABILITIES TO
CREATE ABETTER
WORLD FOR ALL.

At the same time, it enhances its sustainable
entrepreneurship, while, contributing to the
economy, the society, and the environment.

Sustainability is an integral component of OTE
Group's business strategy and its Sustainability
Principles are integrated into its operation.

Responsible Business

OTE Group operates responsibly throughout its value
chain, aiming to stand as an example. In this
framework, it applies and develops procedures,
policies, tools, systems and mechanisms to manage
issues regarding risks and compliance, human rights,
business continuity, security and data privacy, as well
as responsible procurement and supply chain.

Employees

OTE Group provides a sustainable, efficient and
technologically advanced working environment. It
fosters a culture of growth, recognizes high
productivity and offers equal and unlimited
opportunities for development, while utilizing the
potential of technology in education. The vision
for an equal society for all and the values of
Equality, Diversity and Inclusion, shape the
Group's human resources policies and actions,
contributing to the company’s vision to create a
better world for all. The Group encourages
collaboration, open communication and the
creation of a culture of innovation and growth,
while putting in the center of its actions customer
experience excellence. At the same time, the
health, safety and well-being of its people remain
a non-negotiable value for OTE Group. For this
reason, it acts proactively, demonstrating
competent reflexes, in order to quickly activate
flexible response mechanisms in times of
disruption (such as in the Covid-19 pandemic).
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Customers

The Group connects people, within a world of
unlimited digital possibilities, aiming to increase
everyone’s quality of life. It is the largest investor
in new technologies and infrastructure in Greece
and the largest technology company in the
country. At the same time, it develops innovative
products and services, which contribute to the
sustainable development, with environmental and
social benefits for all.

Society

OTE Group contributes to the development of
digital skills of people of all ages, providing equal
access to new technologies for all. OTE Group
aims to make technology accessible to all, so as
to reduce the digital divide and to gain equal
access to the opportunities of the digital era. It
conducts various social contribution and
corporate volunteering initiatives, aiming to
support vulnerable social groups, children,
education, local communities, entrepreneurship,
culture and sports.

Climate and Environment

The Group aims for financial growth in
accordance with environmental responsibility in
all aspects of its performance. The most
important objectives of the Group’s
environmental strategy are its contribution to
climate change and the continuous integration of
the circular economy principles into its activities.

The targets seek to minimize the environmental
impact of its activities, on the development and
provision of products and services, which allow
the enhancement of productivity and protection
of the environment in other sectors and on
informing and raising awareness for its
stakeholders.

OTE Group & DT EU Strategy on
Digital Inclusion and
Environmental Protection

OTE Group Chairman and CEO Michael Tsamaz,
took a leading role within the implementation of
2021-2024 DT Europe Segment ESG Strategy.
With the vision to win in the market by becoming
the customer centric and digital leader in Europe,
DT Europe initiated 9 strategic priorities - scheme.

Among these 9 strategic priorities, sustainability
has been placed in the focus. With the belief that
sustainability on all levels (ESG) attracts not only
investors and employees, but most definitely
customers to the brand, it has been chosen as
one of DT Europe strategic priorities.

OTE Group Chairman and CEO Michael Tsamaz,
leads the way forward for DT Europe in making a
“positive impact to society” in two main aspects:
Digital Inclusion and Protecting the Environment.

In 2021, for the two focus areas of the DT EU

ESG strategy, a common framework was set,
certain ambitions and commitments were
defined, accompanied by specific key performance
indicators and qualitative & qualitative targets for
the 2021-2024 timeframe.

OTE GROUP
CODE OF HUMAN RIGHTS
AND SOCIAL PRINCIPLES

The OTE Group Code of Human Rights and
Social Principles defines the behavioral
rules in relation to human and social rights
that all Group employees, investors and
suppliers must abide and adhere to. By
adopting it, OTE Group acknowledges and
respects the diversity of all employees in
terms of gender, age, culture, religion,
competencies and sexual orientation, the
right to freedom of association and
collective bargaining, the prohibition of all
kinds of forced labor and protects the
health and safety of the workforce.

It has been developed in accordance with
internationally recognized standards,
guidelines, directives, norms and rules such
as the International Bill of Human Rights
and the Core Conventions of the
International Labor Organization (ILO), the
Organization for Economic Cooperation
and Development (OECD) Guidelines, the
UN Global Compact, the Tripartite
Declaration of Principles concerning
Multinational Enterprises and Social Policy
(MNE Declaration) of the International
Labor Organization and the guiding
principles of the United Nations on
Business and Human Rights.

OTE GROUP Q
SUSTAINABILITY

POLICY

The OTE Group Sustainability Policy sets
out OTE and its affiliates companies’
management approach on sustainability/
ESG issues, as well as the areas which are
impacted by relevant OTE Group
requirements. This Policy defines the
framework of the overall action plan
implemented by the Group, taking into
consideration current and future economic,
social and environmental conditions,
priorities and challenges. It lays out the
sustainability governance structure within
the Group by specifying the areas of
responsibility and individual tasks and
forms of cooperation among the Group’s
relevant sustainability bodies. The OTE
Group Sustainability Policy was adopted in
2015, and was amended in 2022, in order
to reflect the current national and
international regulations, priorities and
stakeholder’s expectations concerning
sustainability/ ESG issues.


https://www.cosmote.gr/otegroup_company/about_us/otegroup/corporate_governance/codeofhumanrigths_eng.pdf
https://www.cosmote.gr/cs/otegroup/en/politikes_kanonistikhs_simorfwshs.html

OTE GROUP 2021 ESG HIGHLIGHTS ENVIRONMENT SOCIETY

CONTRIBUTION TO THE
UNITED NATIONS’ SUSTAINABLE
DEVELOPMENT GOALS

OTE Group companies participate in the
UN Global Compact, a United Nations’
initiative on sustainable development.

In September 2015, the United Nations adopted the 17 Sustainable
Development Goals (SDGs). OTE Group has analyzed its impact to the
SDGs throughout its value chain and has identified 7 SDGS that it
mostly contributes to. These priority SDGs were linked to the Group’s
sustainability strategic pillars and actions.

GOVERNANCE APPENDIX

SDGs WITH SIGNIFICANT CONTRIBUTION
BY OTE GROUP

GOOD HEALTH
AND WELL-BEING
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SUSTAINABLE
DEVELOPMENT
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DEGENT WORK AND
ECONOMIC GROWTH
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https://www.cosmote.gr/cs/otegroup/en/contribution_to_un_sdg.html
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Digital Transformation

OTE Group aspires to become the Digital Transformation leader in Greece and a role-model in South-East Europe. To achieve this goal, a holistic 360 Digital Transformation Program has been implemented and
operates in the company, addressing the key areas of 3 activities: Customer, Network, Company, and an additional Simplification program launched as a key enabler for Digitalization.

CUSTOMERS

- Each customer has a Mobile app and Digital ID to access and
all his/her accounts and services with OTE Group.

- Numerous digital services via the digital touchpoints for customers
(COSMOTE Insurance, Box, etc.).

« “COSMOTE NEO”: Pure digital customer onboarding

- New customer service journeys which offer unique experience through
all touchpoints (omnichannel).

- Personalized content tailored to the needs and wishes of customers.

GREECE ROMANIA

NETWO INDICATIVE ACHIEVEMENTS 2021 INDICATIVE ACHIEVEMENTS 2021

E RK
360° 0
SIMPLIFICATION —_
ol 96% Tm

- Decommissioning of legacy

platforms resulting in more FENERATIRN @17 USERS OF THE ONEAPP
fﬁ ient COSMOTE MOBILE APP, WITH

efficient energy use. 53.7m USERS

- Field technicians equipped
with digital tools, for

COMPANY enhanced capabilities, @) @
reduced paperwork and O O
. . . " improved scheduling.
- Digital tools accessible from any device, anywhere to facilitate - OF CUSTOMER BASE USING ELECTRONIC E-BILL. NEW. OF RESIDENTIAL CUSTOMER BASE ARE USING
work and collaboration online. o ; EXPERIENCE WITH INTERACTIVE CAPABILITIES AND ELECTRONIC E-BILL
minimizing service outages. USER-FRIENDLY INTERFACE

- Simplification, unification, automation and cloudification of
processes and functions.

- Creation of unified workflows without “digital gaps” to reduce
paper and bureaucracy at work.

- Lean and agile ways of work.

- Lifelong employee training - as technology evolves, the needs
and scope of work change.

- Growth and innovation mindset.

- Network workloads moving
to the Cloud.

43% 44%

PENETRATION OF E-TOP UP SERVICES OF THE B2B CLIENTS HAVE THE E-BILL ACTIVATED
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Business Model

The OTE Group business model aims to create value for its shareholders, its customers, the society, its employees and the environment. The Group continuously improves its products and services, offers new job
opportunities, cooperates with a large number of suppliers, pays taxes to the state and contributes (financially and in kind) to society. In addition, it provides equal opportunities, facilitates access of vulnerable social

groups to the digital world and takes measures to reduce its environmental footprint. At the same time, its products and services help customers reduce their environmental impact. The Group’s efficient operation and

high competitiveness lead to positive economic results, a fact that allows it to reinvest in the business so as to create more value for all its stakeholders in the short, medium and long term.
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Financial Capital
Use of financial resources for achieving
the best financial performance

Human Capital

Information dissemination training and
development of employees, benefits to
employees

Productive Capital

Investment in networks and physical
assets to improve and upgrade services
offered

Intellectual Capital

Investment in research and
development of innovative products and
services

Natural Capital
Use of natural resources, including
energy for operations

Social Capital
In dialogue with the stakeholders,
support of society

OUR VISION

OUR MISSION

GOVERNANCE

WE DIGITIZE SOCIETIES SO THAT EVERYONE CAN LIVE AND ENJOY
AT THE FULLEST ALL POSSIBILITIES OFFERED NOW, WHILE ALSO

BUILDING ON THEM FOR A BETTER TOMORROW

We bring the best

communication We connect We We help
services to our people entertain businesses grow
customers

We are leaders, With passion,
pioneers, pillar of faith and strive to become impact on society &
the economy and commitment better on all fronts environment

We constantly We have a positive

society >
L J

Best Customer Revenue Lead in
Experience Transformation Core Business

Technology
Superiority

digitalization, Simplification and Cost Optimization

Growth Mindset and Culture

SUSTAINABLE BUSINESS

VALUE CREATION
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P 4

Financial Capital
Dividend paid, taxes, EBITDA

Human Capital
High employees; skills engagement and
satisfaction levels

Productive Capital

Products & services of high-quality fixed
& mobile telephony, broadband & paid
TV service

Intellectual Capital
Development and marketing of
innovative products and services

Natural Capital
Reduction of GHG emissions, increased
energy efficiency waste management

Social Capital

Support of vulnerable social groups,
improved social contribution and
customer experience
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OTE Group Strategy

OTE Group has set the path to transform into a modern Digital Telco by investing in Gigabit infrastructure and technology and becoming a digital leader in the ICT sector. The Group looks to make this transition by
strongly embracing its strategic pillars, which encompass the Group’s core sustainability principles, serving our purpose of creating a better world for all through technology.

STRATEGIC PILLARS AND SUSTAINABILITY PRINCIPLES

We invest in the technological excellence of our
networks and IT systems. We provide reliable fiber-
optic connectivity to our customers through our
Fiber-to-the-Home programs at Gigabit speeds. In
2021, OTE announced its €3bn investment plan until
2027, a drastic increase in order to bring FTTH to 3m
households and businesses, leading Greece into a new,
digital era. We are the first operator in Greece to launch
5G services at speeds exceeding 1Gbps, reaching 60%
nation-wide coverage by the end of 2021. Through our
networks, we foster the socio-economic development of
the countries we operate in, assisting the transition to
digital society and bridging the digital divide.

Having our customers always at the center of our
actions, we offer superior customer experience and
make their everyday life digital, with more data and
more digital solutions. Therefore, we strive to
expand our digital, omni-channel solutions to
address customer service requests, we cater for
best-in-class uninterruptible service, as well as we
inform them about the safe and responsible use of
technology.

The digital transformation of businesses and the
public sector is one of our top priorities. We offer
sustainable ICT products and services, enabling
customers to improve their business's operation,
competitiveness and prosperity, while reducing their
environmental footprint. Our products and services
contribute to climate change mitigation, the rational
and efficient use of natural resources, and the
reduction of waste generated.

We leverage on our strong brand, our fully fledged
product portfolio and our sales network. We provide
combined services, thus extending our customer
base and safeguarding our customers from possible
disruptors. We are able to achieve our leadership
status by adopting responsible operation and
business practices, capitalizing on our strong data
security and corporate compliance policies, engaging
with our stakeholders, as well as by embracing
proactive governance and responsible supply chain
management practices.

We transform our company into a modern, digital provider, by simplifying our products and IT architecture, optimizing our operating model, as well as by digitalizing our internal operations, thus fostering a sustainable lifestyle in a digital
world. Through our efforts, we seek to reduce our environmental footprint and improve our energy efficiency.

We create an environment where people have impact and grow. To that end, we foster a culture of growth and innovation and we continuously upgrade our employees’ digital skills through training programs leveraging the
Group’s digital e-learning platforms. We create a sustainable future for all, by creating a diverse and inclusive work environment, evaluating new working models (remote, agile, etc) and adapting to the new Corona new normal.
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Value Creation

OTE Group integrates its six capitals into its value creation process, developing smart, high-quality and inclusive ICT products and services, leveraging its innovative and leading technologies and practices. The Group
capitalizes on its assets, skills and relationships, creating value for both external and internal stakeholders and laying the foundations for the Group’s transformation into inclusive, responsible and sustainable Digital Telco.

Ml Financial Capital
ﬂ Use of financial resources for
achieving the best financial
performance.

%o\?o] Human Capital

Information dissemination
training and development of
employees, benefits to
employees.

Ef-’g Productive Capital
Investment in networks and

physical assets to improve and

upgrade services offered.

@ Intellectual Capital
Investment in research and

development of innovative
products and services.

AO
@@ Natural Capital

Use of natural resources,
including energy for
operations.

Q) . .
qr:cf} Social Capital

Stakeholder dialogue, support
of society.

OTE Group is the largest technology
company in Greece. COSMOTE is the
unified commercial brand for all the
products and services of the Group. Its
mission is to bring technological
capabilities to all, so that everyone can
live and enjoy at the fullest all
possibilities offered now, while also
building on them for a better tomorrow.
Abroad, the Group operates in the
telecommunications market of Romania.

OTE Group offers a wide range of
services: fixed and mobile telephony,
broadband services, pay television and
integrated ICT solutions. In addition to its
core telecommunications activities, the
Group in Greece is also involved in
maritime communications and
real-estate. The Group organizational
structure is broken down into 14 main
functions. These functions are broken
down into 3 pillars, namely functions
that offer services to Customers,
functions that offer services to
Networks and functions that offer
services to Company’s operations.

BUSINESS ACTIVITIES

OTE Group’s primary value-creating
purpose is to offer the full range of
telecommunications services that
include, but are not limited to:

- Fixed-line telephony.
- Mobile telephony.

- Pay TV and original content production.

- Converged services.

- Business IT solutions.
- Retail services.

- Wholesale services.

- Fixed infrastructure.

OTE Group is one of the largest
corporations in Greece and as such
requires a large amount of natural
resources in order to provide its
high-quality services. The Group
acknowledges that it is also responsible
for the generation of unwanted
by-products, such as CO, emissions and
waste.

Financial Capital
Dividend paid,
taxes, EBITDA.
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Human Capital

%ﬁ High employees; skills
engagement and
satisfaction levels.

E__{g Productive Capital

5% Products & services of
high-quality fixed & mobile
telephony, broadband & paid TV
service.

6%) Intellectual Capital
Development and marketing of

innovative products and
services.

A O Natural Capital
@_flb Reduction of GHG emissions,
increased energy efficiency
waste management.

R Social Capital
qfﬁ? Support of vulnerable social
groups, improved social
contribution and customer
experience.
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2021 Value Highlights

In 2021, OTE Group achieved great success, recording remarkable results. Presented below are the Group’s key figures, which showcase its performance

g Financial €1972.2m €775.6m gy, Financial €1601m €2.3m
- Capital TOTAL EQUITY ADJUSTED NET DEBT Capital INCOME TAX PAID DIVIDENDS PAID
020  Human 11,038 6,055 %’Q_ﬁ Human €430.6m
%ﬁ] Capital EMPLOYEES EMPLOYEES TRAINED Capital PERSONNEL COSTS
Eg Froductive €5,217.0m €559.0m [Z§ Productive €3,368.3m
Capital TOTAL ASSETS ADJUSTED CAPEX Capital TOTAL REVENUES
@ Intellectual €3489m €3877m (R Intellectual €376.6m
Capital TELECOMM